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e Refcrunce Cable “VASH 2689 datsd 5 September 194¢ glwled by the
I‘e%m, S8U, advising that ﬂ]l SSU ovsrue's eota‘tﬂ

o5 lishments will pe llqu:!..oated
"t cloge of bu Siness. on 19 Oofooer l“"‘ ' ‘ ”

, : off ort was made to 11’1011'0.6 as many cssentinl instructions
5 were noc arir in <he above cable, Hewcver, the procedurcs below are in-
tended . to supplement in grecter detail +hoge v‘ucn_ woere menticned in +the o
roferred o cable, In some cases,

above
There nay bo slicht duplication,

TOD o nm
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5+ To carry out tho provisions of the liquidation and adherc to
vxisting regulations, it is nocossary for the Chicfs of Missions or Stations
or thelr authorized reproscntotives to issue a termination notice (copy
“tached) to oll eivilian employocs. This letter must be delivercd 4o the
caployee not loter than 19 Septombor, which is 30 days prior to the offcetive
dete of terminction, and to be cffective as of the close of business
19 October 1946,

.

6s  Any civilisn omployecs under your jurisdiction who are not to bo
nrpointed to CIG should be returncd 4o this headquarters by the fastest aveil-
able surfoce transportation, Hilitary tronsportation should be uscd ot no
cost to S8U whorever possiblcs, In any event, all such cmploycos should be
mroute to the United Statcs by 1 October 1946, In the cvent arrival in +the
UeSs doos not tokeo place on or beforce 19 Octobor 1046, cxtensions of the
cffcetive date of termination will be issucd by the Vashingten Office.

Te In ordor to accomplish the anpointnent of om oyces to the CIG

ol
Idad
80 &8 o prevent delay in paymonts of salary, cllowances, ote., the following
forms must be completed or signed according to the following instructions,

ond returnod $o os to roach this officc not lator than 1 Hovembor 1946:

Y

« (a) Pcrsomcl Action Roguest - Form /37-1 - A1l of the information
which can be supplicd by this office will bo imscrted on the face of the
form, t should be revicwed, information edded whore required, and sipgned

by the amployoe concerncd. Likewisc, a complete statenent of the dutics
poerformed by the cmployce shonld bo pgiven on the reverse under "Job De-
seription”, using the spuce wnder "Spocinl Quelificctions™ if ncecssnry
(Sue Par. 7(b) brlow). The completed form should then be reviewed and
signed by the cuthorized officinls at your headquerters. It is requested
that no chenges in deduction, pryments, or allotments be made at this
timos Tho original cnd onu copy, both signed, must be returncd to
Weshington,

A

(b) Application for Fudoral Prmployment - Stondard Form 857 - This
form should be complcted in duplicato by tho cmployce according to the
printed instructions cnd sttached to the "Personnol Action Roquost". Tho
usc of this form will climinate the nccossity for o stoboment of "Special
Qualificstions", which is cnlled for on tho "Personncl Action Requesth,
Both copics must be return.d to Weshington,

(¢) Combincd Oc.th, Affidavit, Decleration, cte. = Stondard Forn
h6le - £1T requirce information on Loth sidcs of this Form should bo
supplicd by the enrloyec who is to bo appointed o the CIG. This forn
should not be signed prior to the offcetive dato of appointment,

20 Ogtober 194€, wnd the signnture should be witnessed by any Officer
who 1s authorized to administor oaths,

(d) Letter of Appointrnunt = The lobtor of cppointment should be -
complutoed from the informction contained on the "Porsonncl Action Request",
end signed by the Chicf or Acting Chicf of your mission or station, Con-
ourrcently with the cxceution of the Oath, the crploycc should be given the
lotber of cppointment. After beeoning acquainted with its contents, i+
should be sipgned by the omployce as cvidenece of the acceptance of thu torms
of sppointnent and should be attoched to the othor forms for transmittal

to Washington,
o TOP SLCRET ' .
Sl sarie e t—— - R
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o (c) Leave Tronscript - Corplete infornction regarding unused
leave balancces standing to the credit of both vouchored and unvouchered
- 88U cmployces to bo eppointed to CIG must be supplicd and transmitted
with the other required forms. (Sce aragraph 12),

-

(£) Employcc's Withholding Dxomption Certificate - Form /i~ -
For thosc cmployces whose status will require tax deductions, forms have
- been preparcd in this office and arc enclosed. They should be signed by

., thy employce, attachod to the othor forms, and returned to Hoshinpgton,

(g) Bond Deduction Form - Troasury Dept. Form 2254 - Forms
will be prepared in this office for thosc now authorizing bond deductions.
The forn sheuld be signed by the omployce for transmittal to Yashington,
It 1z desirable that no chonpes in amount of deductions, ete., be made
at this time in order theot deloys will not result in effccting payments
of salary. Outstanding individual bond deduction balances on vouchercd

omployces as of 19 October will be rofunded.

8. As stoted in Paragroph 7 above, it is absolutcly osscntinl that

“all of the forms discussed in that parapgraph be signed by the employecc end /or

the authorized officials of your headquarters, nnd trensmitted in the required
number of copics via cir pouch to Washingtun so as to arrive not loter than

1 November 1946, Since a groat amount of review will be required, any delays
in receipt will cause corrosponding delays in peynents of sclories and
allowences. ' . ‘

MILITARY AND IAVAL PERSONIE

9. hen tho informeticn roguosted in our Cable JAIASH DARA 5 we

HAZ

FINANCE
ey .
PLY ROLL

‘ 1l, Al1 ovorscos sn ery poyments cnd all living and quarters allowe
aneces due voucherod funds crpleyces will be raid to them on +the regular pay roll

for tho period ending COB 19 October 1946+ Sincc this will repreoscent the final

payrient of overscas salary and L&Q to tho cmpleyoe by the SSU, overseas Finance
Officers will make a complote audit of past paymonts to the cmployece to be sure

thot the final paymont is corrcet., The final pay roll should contain the no-
- tation that the employecs listed thercon were terminated as of COB 19 October

1946,;_A11 enployces leaving Vashington on and aftor 10 September for duty
overgens will be placed on Speeial Funds payroll prior to their departurc.

LEAVE

12, 411 leave earncd by SSU employces should be conputed by the over-
seas‘Finango Offilcers and the balance of unused lecave as of COB 19 October
thould be reported on "Legve, Tronseript”, form uttached, In cases whore the

~

T6P SLORET
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vnuscd bualance of leave standing to an employee's credits is not available,
thon

tne date of his entraonce on duty or arrival at overscas post will be
2d the amount of leawve token while ot his overseas post will be
iciteds. One copy of "Leave Transcript™ will be retained by the field
Mlgsion ond the origincl forwarded to ‘the Fisoal Division, Washington, D. C.
A leove tronseript must be furnished to Washington covering those employecs
who are to be roturned to the U.S, This transeript must be forwarded to
ihEs simultancously with depa rturu of cmployces. ’

AGRDIITY VTu AhD CONT&ACTS COV’RLN “CVRRINC SCRVICES

3

-

13,  All formal or informcl contracts or agreements covering reccurring
services such as rents, utilities, ete., which wore exccuted in writing in the
nine of the 88U and neid from vouchered funds rust be termincted in writing
effcetive not Toter thon COB 10 October 1046, Therc necessary the terminction
lsLb mey coineide with the cnd of o poy period under the contract provided such
dote is nel lobter thon 19 Octobers. The scrvices themselves noy of course bo

,Afiﬂvud and pald for from CIG Specicl Funds. Care should be oxercised in
tormincting contracts cnd opgrocrments to be sure that renewals or continuance
of the scrvicos arc possible, wnd to prevent any loss or discdvantage to the
governmont through sagr1£10¢nw rent advences, desirable terms, cte. (For
Specinl Funds centracts, see ¢urugr*ﬂu 40,)

T

LIQUIDAT I OF SSU UBLlGA;IOWu

_ 14. Imncdlnto offorts should be mode to settle all outstonding
'obl*g tions agninst the 88U, All outstanding oblipations incurrcd by SSU
pricr to 20 October 1946 should be paid on or before 31 October 1946 from SSU
balenees in the ficlds On 1 November 1946 c«ll paid vouchers represcnting ex-
penditures of vouchered funds should be forwarded to Washington with o Speeinl
Tremsnittal Letter in tho usunl mannor, After 31 October any voucherod funds
obligutions which wre prwsontod for payment in the fisld will be forwarded
on” Lo Viash ington for sottloment, '

E

TRAVEL
w

Iu. In the casc of wouchorced funds omployces who are under SSU orders
in g trovel shatus as of midnight 19 October 1946, the SSU orders will coase
o Lc cffective as of 12:01 A7 20 Octobor 1846 and all cxpenses incurred after
“thet tine will be poid from CIG fundse Under ne circumstunces will trovel
expuenscs incurrcd in troveling feor the 58U before 20 October 1946 be ineluded
-on- the some voucher with trovel expoenscs incurred on and after 20 Cctober 1946
for the CIG, 45 nreviously instructed by cable, every effort will be made to
rostrict fravel of employces, cxcept torminatcd SSU cmployces cnroute to the
UsSe, during the month of October . to prcvont confusion in conncetion with th01r
toerminctlon by SSU ;nd qpp01nbnant by CIG.

PROCU R T
f 16, Iy raquout is bo‘hz mede te the War Department to rescind licmoe
fendun AGAQ-S-D-1i 400 (2 Jul 46) doted 9 July 1946, Subject: "Supplicvs and
EquiPMunu for the Strategic Services Unit", to be effcotlve clcse of businese
19 Octeber 1946, 4 now memorandum (Top-Sceret) will be issued by the War

)
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17, Stations cnd missicns should continuc Lo foreecast their require-
ments for ull types of cqulnnpnt and supplies which arc not procurable locally
end forw rd raqulsltlonu covering such requiremonts to Washington.

o 18, As of 20 Oﬁtobor 19&6, missions and stations arc required to take
o complu*o end aceurate inventory of all expendablc and noncxpendable property.

- The inventory should be token by location cnd forwarded in duplicate to Vashing-
ton. A sample of WD AGO Form Mo, 444, "Inventory Adjustment Report", is attachod

This form moy be reproduced in thoe leld. This repert must be signed by the

“Chi¢l of m15510n.

lQ; A% the proscent time o now procedurc is being developed for the

- TRANSPORTLTION

P 20, It is oxpocted thot the Arry will continuce to furnish trons-
portation ssrvices where they orce aveilable, and an offort is being made to
clear this with the Var Depertnent as soon as possiblce Therefore, until

‘~'fur 1Cr noLlcc, °uch surv1cos snould be Obtnlﬂbd from the Ariaye

'SDCT' ATT

“

21, Pcrgonnol to bc rotained by CIG and who have not previously com-
pletcd Purcon“l listory Stutoment (Form SA-1, sample of which is cnclosed),
Will be required o do so irmediately. Complctod forms will be forwarded to
th;u offico g5 expediticusly os possible to reach this offiece on or before
1 NQV€mber 1946: : ’ : :

22. quh Chl&f of I1331oﬁ will submit to the sthington Office in
thc‘form of o eortificate, a list of those persons being reteined by CIG whose

facrils, ch. .ractor, honesty, loyalty, discretion :nd integrity are, in his

opinion, beyond question,
N N

* TOP_SHGRET
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; 23; Chlurs cf L¢551ons will Hlso subnit o memorandun to Washington
an euch in JlVldqu who ho determines should not be re ained by CIG rng the

renson for guch deternination, ang - rgcomnendutlon on p0551blc future use
b*r c_[(" : . — .
¥ ‘

N 3~ |

SEECTIL Uiy

-

27 Lffucﬂlvo 20 Octobor 1946, CIG Spoeinl Funds will be used
cxclusively to continuc such cpcrhuJOns a8 aro uuthorlzcd and directed,

o ) 28, This tormination of S8U and netivation of CIG setivitics will
require 711 Oif;cgu Iissions, Posts, rnd Stations, znd individuals utilizing
Spuolul Fundg in thc ficld to neke o accounting cut-off COB 19 Qctober 1946.

. ?9. 4 new rnd en 1rol‘ indepondont sct of boocks (or scrics cf
cowun+3 gs 68 the gasu mey bc) mus st be started as of 20 Qgtebor 1946,

SO. Thc SnU ration as indicated above must he coniplete and absolute

from an 'ocountlng sto 1dholﬁ

.- 3Ll Sruc ol Funds Ficld Represontetives should +take the following
cetilor ;om'”dan SpL01L1 Fundg files, rce: ords, books and reports;

() Preparo new bmnks to be oponed as of 20 Octobor 1946 clong
“htha Qunerul lines of Ssu bn“Ls now bg ing utilized, Fop information
and guidanco in this directiom, o conplete sct of instructions cnd
précodurcs cre being forwhrdgd by Spceeial Funds, Heshington, under
‘sch' ﬁ*b cover, to such pOSuQ s seeurity ncrmlts,

(b) £11 standard fornu te be uscd in conneetion with the ¢Ig becks

sﬁvuld be revised 4o ¢liminate all refercnce to SSU, 0SS, or COI, and
cfnfcrn to cx1stlrg scourity roquircnents, g ‘ J“‘ :
, B I0P_SLCKET
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(c) How. beugl 1d such uthsr records thut arc maintained, should

bc prcparud for ~11l individuals, projects, ete., being trunsferrcd and/br'

L&C ( .Lve .

. WL e L

! (d) L&kb such otuur stops os may be necessary to afford complete
r;scgrxg vtlon of records, f .
. (¢) On 20 October ;926 end monthly thoreaftor until further notico,

‘_trunwfo _t¢ the new Books an gount of foreipn currencics of «ll types
TCQu;rcﬁ vstimated to bo sdequate for onc mcnuh's eperation of CIG
cotivitics. In LhQ,SSU beoks, this transfer should be cha wreed to "Trons-
fors = Washington" with the cxwl°ﬂ;tiﬁn "In accorde neo with Veshington
’insfruﬂt')ns by menmorandum dated 13 Septombor 1246." In the CIG books,

cthis tronsfor should bo recordeg ln & speeicl account opencd in the
;o reontrdl Journal uﬂdor the heading "Balanees Forwarded." A4 subsidicry

v record of the_“c ount should be maintained debailing the exact type,
amountt end rate of 11 funds so transferred. The transfer should be
ndsquate to cover the menth's operations so that additional transfers
w171 not be rcqalrod during the non+h.

32 S&U books snd reeords should be rotained and in the present form.
The new, QXG Spoeial Funds scoounti ing end pay roll procedure referred to in
P&r\rrunh ol(u) arc applicable only to the CIG finsncial records cnd are not to
bc qhhllud t< the S8U finonelal rucordg during the final llqulAatlon reriod,
b, N

R 35. CAl1 outﬂtundlxg acoounts and advances should be called as ab
19 October 1946, Vherc it is impossible tc obtain accountings on or near that
‘date, the a accountings should be obtoined as scon thereafter os possible, If
the perioed covered by ceecunting extends boyond that date, two accountings
shuuld bg raner“d == one up to and including 19 October LQ%G ond the other
to sta ot with 20 October 1946, 45 accountings arc submitted throuph 18 October
1946, cxponscs oand other transactions shovlu bo recorded in SSU books and the
‘belonce oul st“ndln‘ hou*u b. trunsfcrrod to CIG booxs in th@ follow1ng manner:

(a) In thc SSU beoks, ~hqrro or credit "Trunsfors - Vashington"
‘itur ZLLb cach transfer ond 1uont1fV1“g clearly by nanc or appropricte
-,Syﬁbdl with the cxplansticn "In aceordance with Vlashinpgton instructions

in nemorandun Qkupd 13 September ;916 "

g

: '(b)V In tho QIG broks, such tronsfors should be reecorded in the
“ﬂtrOl journal in the spccial nceount deseribed in Parcpraph 31(c)

‘anvu# and detrnils of cach transfor,,including type, anount and

oxghange rate comprw:mb the balonce as being transferred, should

be rycc“dud ;H subs;glhrv rcoordS.

.

B 8;. D"on rb001pt of C;G funds from Hﬁshlngtnn thv nroceduro for
caﬁh %r&n sfers deseribed in Parapgrarh 31(c) above should be discontinued, and
thenc h bg} Wees. remaining on SSU books should be held separctely cnd rotalncd
: hak 1*10 1nutruct10ns fron Washin ~ton a8 to dlsnosltlon.
, Olg +r“n gqﬁ,ons, cloins and obllwatlons 1ncurred prior to
O Octobc+ 1316 should be liguidated with funds held on the SSU books ar nd
ranrdcq uhcreln.

&
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: 36. A OOMﬁlot@ report g}ould be issued from SSU books as ot COB
19 Octobor 1946, Boginning with 31 October 1946 and continuing until SSU
becks nre clesed, two seperate monthly reports, on o cenlondar month basis,
should be issuod to  Washington, covering the qct1v1tlcs of 88U and CIG
ms% T,lv‘ul"

. t . . i
. ?7.' Thoere should bo inecluded in the monthly CIG reports & scheduls
of the cceount "Balances forwarded", detailed to show the amount, type, ond
rote of oll funds troansferred ind the ameunt, type and raote of fungs comprising
the balonce of advance tecounts trhnsfurrﬁu.
38, All trnu or of cccount notices cnd other mencranda issucd after
19 Ochober 19046 should clearly state whethor *ho transaction is for SSU or CIG

1

ceords, _ L : ~ - ;
A o ‘ v .

=

'

: : 30, Informaticn 1 negessoary to ostablls new pry roll rocords as of

20 October 1946 will be found in the forms and instructions issucd to handle
these forrs in that scetion of thls lftb r dealing with Personnel,

40, 411 contracts und ag rOQmonts covering reeurring services, such

&g rents and utllltlco, now boing finnnced with Special Funds should be hondled

in o moanner that is compatlble with Sccurva and npcrutlonql requlrcmonts.

/

41, 411 forms, roports or other docunients requested herein shall be
ssificd nce urulnb to their content., Howoever, the package or packages conw

cles
ining all of the forms and dote rcquested hor01n shall be eclassificd and
n .

«

dlbd o8 TCP Sceret The cuter wranper will he cddece 14 Al o

ta
he

4? any quostions which arisc in connce ction with the above proccdurecs
which FLOher clrr¢f1,utlun by Viashington should be requested by eable as soon
as possiblo.. leorlso, any additicnal infornmation whlcb has not been included

in tho ccble or this ﬂoucu lotter will be tronsmitted o you by cable as the
questions ,TloO. o : ‘ - A
RN . ' ‘ ‘ 25X1 e S
R a2 v "

Colonel, Infantry
Dircetor, SSU '
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STUBJECT:  Supplies and Equipment for the Central Intelligence Group

0: Go”nanulng Generals,

Army Alr Torces e _ ‘

Arny Ground Torces
Comm andor—lﬁ—Cnlof
. Army Forces, PaleiC
Commanding Generals,
Theaters of Operations
Ceribbean Defense Command.
Alagkan Depariment
Armics : : ,
Hilitary District of Ua,ilnﬂton
Ports of Ermvarkation _
Independent Commands under the War Department
Commending Officers,
Ports of Embarhaulo
Chiefls of Technical Services
1

1.  Authorit tye The YWar Department is responsible, in accordance with exigt—

N

“ing legal authority, ¥, for furnishing perconnel, funds, and facilitics to the Central

rPtGLmiO,HCP Group. This memorandun pOTtuLﬂ onlj to the issue of supplies, equipr
and/or the furnishing of services to that organization.

2. ‘Eroéuremcwt. The Director of Central Intelligence may at his discretion
or at the discretion of his authorized representative procure supplies, cquipment
or services for thalt orgemization within the limits of funds made dvailable by the
Yar Dopar mbﬂb for the purpose of supporting the activities of the Central Intelli-
gence Group. The Dircctor of Central Intelligence or his authorigzed representative
may also rrocurc supplics and cquipment or scrvices required by the Central Intelld
.genee Group from the Army Alr Foreces or from the Technical Services of tho War
D(Oarbupﬂuo Tthe Var Departmont or any of its activities will not request reimbursc

‘ment for any supplics, cqulpm(nt or services furnished to the Central Intelligence

Group within the zonc of interior or ““J overscas thcater.

’
L

3 uupnlr Ivoc“qurg

f

As  Within thc Zonc of Interior:

Issuc of gtandard or non-standard itcems of oqulp gnt available from
>hu Ar‘y 43 Forces end the Technical Services will be effcetod by appropriatc ro~

’quzéltﬂon in the mannor prescribed by the Yar Department activity concerncd. Pro-

graftiing of futurce requircments will not be requircd cxceot in such instances whers
by dgreoment botwecn the Central Intelligence Group and g Yar Department activity,
erTranman will be requested for curtaln classes of cquipment,

N
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‘ WCRIT :
AGL0-8-D-15 oo ( ) (Conttd) |
‘b, Overseas:
o (1) Commahding Generals of existing Theaters of Operation are

authorized to issue or furnish all classes of supplies, equipment or services
vhich are required by the Central Intelligence Uroup overseas missions or personnel
rithin the boundaries of their commands upon proper requisition signed by an
athorized representative of that agency.

(2) Supplics and equipment issued to a Central Intelligence Group
Adcvion will be replenished upon proper requisition by the Theater Comnander
Airough exdsting channcls when replenishment 1s necessary or desirable, in which
830 reference to the original procurcment document submitted by the Central
.ntelligence Group overseas mission must be made,

L. Accountability. Supplies or equipment issued to the Central Intelligerce
iroup by any activiiy of the War Department within the zone of interior or overscas
shall be comsidered cxpended upon issuc and obtaining proper receipt therefor. No
‘urther accountability or inspection of records as to reissue or usc of such
roperty shall be sought. It shall be the responsibility of the Director of
sentral Inbclligence to issue and/or direct the use of such equipment or supplies

-1 accordance with existing governmental regulations or policies,

S Security., Commanding Generals shall maintain records of issues of supplies
squipment or sorvices furnighed to the Central Intelligence Group in an extremely
secure menncr in order to avoid tho identity of its mission, personncl or objectives
vhich may be determined from such reccrds. Commanding Generals arc requested to
a2ke such arrangements with authorized representatives of the Central Intelligence
Group as are appropriate and are mutually agreeablce for the maintenance of adequate
security.

6. Ir all instances of requisitioning by the Central Intclligence Group
vithin the zonc of intcrior or within a Theater of Operation, this letter will
o considered as the basic aubthority for such issue and no other authority shall
. be requested or required.

¥

BY ORDER OF THE SECRETARY OF WAR:

ZoX1

iajor General
The Adjutant General

-
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